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Customer: Jensen Meat
Website: www.jensenmeat.com 
Customer Size: 120 employees
Country or Region: United States
Industry: Food service industry
Partner: The Network Co. of California
Partner Website: www.tncc.com 

Customer Profile
Jensen Meat specializes in ground beef products that it sells to retail stores, restaurants, schools, and the food service industry across the United States. It is located in Vista, California.

Software and Services
Microsoft Server Product Portfolio
Windows Small Business Server 2011 Standard

Hardware
HP ProLiant DL380 G7 server with Intel Xeon processor
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“With Windows Small Business Server 2011 Standard, we have no more server glitches interrupting the business and causing us to miss customer orders. I can focus on getting hamburgers out the door.”
Abel Olivera, Vice President, Jensen Meat 
Jensen Meat has increased sales by 70 percent in the last five years and needed a technology infrastructure that could keep up. It upgraded to Windows Small Business Server 2011 Standard on a new HP server to gain a ten-times increase in application performance and eliminate U.S.$58,500 in annual manufacturing downtime. With a more responsive, reliable, remotely accessible server, Jensen workers can keep manufacturing lines moving and respond to customers faster.
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Jensen Meat makes ground beef products for the food service distribution, restaurant, retail, and school markets. Jensen has increased sales by 70 percent in the last five years. Abel Olivera, Vice President of Jensen Meat, knew that he needed to upgrade the company’s technology to keep up with the growth. 

“Every time we increase production, our planners need to coordinate more truckloads of meat and more manufacturing workers,” he says. “As we grow, more capital and staff resources are involved with every planning decision. If planners can’t quickly access the information that they need to make a decision, the whole production line can shut down. When we are processing 30,000 pounds of meat per hour and suddenly run out of meat, we have 50 employees standing around idle.”

Jensen used Windows Small Business Server 2003 for email and file storage. The company’s accounting and production planning applications ran on other servers but stored their data files on the Windows Small Business Server 2003–based server. As the company added more users and data, the performance of the aging server bogged down. It took planners up to five minutes to open a large spreadsheet, which slowed their ability to coordinate production resources.
Remote server access was also difficult and required a complicated three-step process to get through the company firewall. Jensen salespeople in the field had to call the office and have a colleague phone or fax them needed information, which delayed response to customers.

Additionally, the aged server failed several times a month, interrupting email service (and customer orders) and often Olivera’s sleep. “We run shifts around the clock, and about once a week I got a call in the middle of the night telling me that the server had stalled,” he says. “I would have to give server logon credentials to a production worker, which was a security concern.”

Solution
Jensen Meat turned to its technology provider, The Network Co. of California (TNCC), which recommended an upgrade to Windows Small Business Server 2011 Standard. The all-in-one server solution provided the latest Windows Server operating system, messaging and collaboration software, and improved remote access capabilities. 

Jensen installed Windows Small Business Server 2011 Standard on a new HP ProLiant DL380 server. “The HP DL380 server gives Jensen plenty of room for growth and plenty of processing power. Plus, it incorporates HP ‘green’ technology to reduce the environmental footprint and lower energy costs,” says Fred Harrah, Owner of The Network Co. of California. 

The new hardware and software improve application performance, and the improved reliability of the server minimizes manufacturing disruption. Jensen also has more reliable email service so orders are not interrupted. Also, Jensen upgraded some of its PCs to the Windows 7 Professional operating system and Microsoft Office Professional Plus 2010, which further enhances the performance of Microsoft Excel 2010 spreadsheets. Accountants and planners use the PowerPivot for Excel 2010 add-in to quickly transform large amounts of data into meaningful information. Eventually, Jensen will use Microsoft SharePoint Foundation 2010, the collaboration element in Windows Small Business Server 2011 Standard, to share that information across the company.

Jensen looks forward to using the Remote Web Access feature in Windows Small Business Server 2011 Standard to simplify server access. “With Windows Small Business Server 2011, I can be anywhere in the world, and as long as I have Internet access I can get to files,” Olivera says. “As we bring on more sales staff, this will help them get what they need.” 

Benefits
With its new server solution, Jensen Meat is better able to keep up with business growth and remain competitive by speeding information delivery, reducing downtime, and improving response to customers. Specific benefits include:

Smoother production flow due to ten-times faster data access. With the new server and software, Jensen Meat planners can open files more than ten times faster, make decisions faster, and keep production lines moving. “Files that used to take five minutes to open now take less than 20 seconds with Windows Small Business Server 2011 Standard,” Olivera says. “Having information readily available is critical to our manufacturing flow and competitiveness.”
Manufacturing downtime savings of $58,500 annually. Jensen Meat has reduced server downtime that previously hobbled production. “We estimate that each hour of downtime costs us about [U.S.]$3,900, and we’ve eliminated the approximately 15 hours of downtime we used to experience annually, for an annual savings of $58,500.” With a more reliable server, Olivera literally sleeps better at night, with no more midnight calls about server failures. “With Windows Small Business Server 2011 Standard, we have no more server glitches interrupting the business and causing us to miss customer orders,” he says. “I can focus on getting hamburgers out the door.”

Faster response to customers. Jensen Meat salespeople can now access the files that they need from wherever they are, to submit quotes to customers and respond to questions faster. Olivera and other managers can access files anytime to make the quick pricing, planning, and production decisions needed to keep the business healthy and competitive.

Enhanced data security. With remote access, Olivera no longer needs to hand out server logon information to production workers, which better protects company data.

Room for business growth. Jensen now has the technology needed to accommodate rapid growth. “As we grow, we will have more and more data. With Windows Small Business Server 2011 Standard, we not only have room for it but we also have the server performance and software capabilities that can grow with us,” Olivera says. 
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